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Business drivers for mental health at work

 Legal compliance

« Diversity & creativity

e Social responsibility

e Corporate image and brand
 Enhancing performance

« Cost management

e Absenteeism e Quality issues
e Presenteeism  Accidents
e Healthcare costs e Burnout & Turnover
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HR priorities in supporting the business strategy
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Creating a mental health framework
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BT Mental Health Toolkit

* Promoting good mental health

Positive Mentality Management Competencies
Managing Pressure Achieving the Balance

« Support when mental health at risk

STREAM Health & Wellbeing Passport
Resilience training Employee Assistance Programme

 Managing mental health issues

Open Minds — Head First Occupational Health Service
Managing Mental Health CBT Service
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Helping managers manage mental health issues

Help given before professional mental health input

Aims

* Preserve life when in danger

 Provide help to prevent deterioration

* Promote recovery of good mental health
* Provide comfort to the distressed

Skills

Managing Mental

 Recognition of mental health symptoms Health Training

 Provision of initial help
» Guidance towards appropriate professional help

Training for line managers and Union representatives



Feedback through management information
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Using data to educate & inform

BT



Influencing management behaviour




Keeping people in employment
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Keeping people in productive employment
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 Company funded therapy

* Major health improvement

* Major work improvement



Lessons from the factory floor

Companies need to recognise:

« Mental health is a business issue

« Managers need help to understand it
* Most interventions are low key

* The economic cost of failure is high
 The human cost can be far higher

Policy Makers need to:

» Take a strategic approach

» Encourage enlightened self interest
« Remove barriers to implementation
 Fund appropriate research

» Act as exemplar employers
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