
  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GAMIAN-Europe 
European Research project 

July 2015 
 

   

CONSORTIUM MEETING  ,  BRUSSELS  IN THIS ISSUE 2015 -1  

 

4
th

 CONSORTIUM MEETING 

Brussels, 29
th

 April 2015  

 

“Congratulations to all project partners” 

The project review of the period from 01/03/2014 to 
28/02/2015 demonstrated that the MasterMind project has achieved its 
objectives well - the indicated milestones have been achieved and 
deliverables, well written and coherent, have been submitted on time. 

The review meeting also demonstrated that the organisational, 
administrative, technical and scientific management have been very 
effective during this year. 

In view of the above, the Commission considers that the project has 
shown good  progress for the period  under review.   

 

Welcome & Introduction  

After a warm welcome by Claus Duedal Pedersen  and Carmen Ceinos , 
both from “Region of Southern Denmark” (RSD), the agenda was approved. 
There were 43 participants who were informed that, on the previous day, 
the project reviewers had congratulated the Consortium on the results so 
far. There were no recommendations from their side apart from the 
request to focus on the inclusion of patients during year 2.  Read more  
First review report (dropbox) 

 

4th CM in Brussels  p. 1- 4 

MasterMind NEWS  p.4. 

 

 

 

 

 

 

https://www.dropbox.com/s/c4i0m5efddmpoko/MasterMind%20First%20Review%20Report.pdf?dl=
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Word package summaries 

WP5 :  Internet based guided cCBT for treatment of depression - 1st wave  

Anne Etzelmüller from Schön Klinik (SCHOEN), presented the status and 
informed the meeting of the following outstanding issues: 

 How can expertise be offered at national level, especially in countries with 
Bismarckian systems?  

 There is a need to focus on documenting lessons learned and knowledge 
transfer in the Intermediate trial report as well as on data capture. 

 When do patients ‘count’, i.e. patients for whom we have good data, or 
patients being treated? If patients have agreed to participate and have 
been issued with a log-in for the platform, then they are part of project 
target of 5,000. But ideally we should try to have good data for as many as 
possible.  

 Patients who agree to participate but never log-in are also an important 
finding.  

 There is a need to capture local trial protocols for the intermediate trial 
report, including what happened before the trial started and the 
organisational aspects. Reinhard Prior, Health Information Management SA 
(HIM), and Christiaan Vis from VU University Amsterdam (VUA) will circulate 
a template to collect the information before the end of May. 

 The recruitment numbers need to be closely monitored on a monthly 
basis.  

 
WP6 : Internet based guided cCBT for treatment of depression - 2nd wave  
 

Ane Fullaondo Zabala from Asociacion Centro de Excelencia Internacional en 
Investigacion sobre Cronicidad – Basque Center for Health Services, Research 
and Chronicity (KRONIKGRUNE) underlined the following issues:  
 
 ‘2nd wavers’ will be chased for the same information on recruitment as 

1st wavers!  
 The evaluation reports should highlight the extent to which MasterMind 

data are integrated into EHRs.  
 

WP7 :  ccVC  

Erlend Bønes, Norwegian Centre for Integrated Care and Telemedicine (NST),  
talked about the definition of service and pointed out that within 
MasterMind, service needs to move beyond the technical aspects to how it is 
used within treatment protocols. The partners need information from more 
experienced personnel in the use of CCVC of implementing the solutions 
(WP7 Workshop).There is the proposal by Siri Bjorvig from NST to revise the 
definition of the service, putting more emphasis on the medical aspects of 
the use of CCVC. Reinhard Prior should participate in next WP7 
teleconference to advise on the definition of the service(s).  
 
 

 
 

 

 

 

Pilot evaluation and 
deployment planning  (WP3) 
 

Reinhard Prior and Silvia Mancin from 
Azienda Unita Locale Socio Sanitaria N 
9 Di Treviso (ULSS9) highlighted the 
following : 

 
 

 Qualitative part of generic 
protocol: Christiaan Vis (VUA) is 
looking at focus groups and will 
make proposals for discussion 
with all partners.  

 Silvia Mancin talked about the 
difficulty to plan when 
qualitative questionnaires or the 
tool for data collection will be 
ready, due to the delay on the 
data base activities (scheduled 
to be finished by the end of 
February). 
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  Coffee Break 
 
 
 
 
 
 
 

Dissemination and communication (WP2)  
 

A point of discussion was the use of Facebook; it was concluded that it will 
not be used at project level. However, it can be used at local level as a useful 
communication tool.  
Participants were reminded about the need to upload dissemination 
activities on the web and to update the dissemination excel sheet in Dropbox 
(WP2)  
The project partners will be asked to identify a blog leader for every 
organisation. A document with the planning of the activities will be 
circulated and each partner will be requested to write 1 post on 1 topic  
(presentation by Mette Atipei Craggs and Lea Bohn (RSD)). 
Read more…. http://mastermind-project.eu/blog/ 

 

Liaison with other relevant EU and non-EU initiatives  
Claus Pedersen (RSD) pointed out that partners should inform each other 
about projects (e.g. E-Compared) which are related to MasterMind, and in 
which they are involved. In order to achieve sustainability, more involvement 
in national and regional activities from ministries and alignment with their 
agendas might be needed. 
 

WP4 Advisory Boards Management  
 
Three Advisory Boards – Patient, Professional and Committed Regions - are 
being established to bring together representatives of different categories of 
stakeholder. 
These Boards agreed to:  

 Receive information and learning, and disseminate this within their 
membership, states or regions. 

 Provide advice and guidance as required, facilitated through a 
request process from Work Package Leaders and trial sites. 

 Share useful information, reports or learning from their own local 
cCBT activity if this exists, or other information and learning that they 
believe is relevant or useful to the MasterMind project. 

Presented by Chris Wright 
(NHS24)   
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 

 
Midterm conference & 
workshop  

WP7 Workshop, 19 October 2015 
The objectives of this workshop are 
to stimulate cooperation between 
the pilots and exchange of 
experiences. The information about 
the content will be circulated 
shortly.  
Many topics have already been put 
on the agenda (Erlend Bønes(NST) ) 

MasterMind Midterm Conference  
21-22 October 2015 
(European Telemedicine Conference)  
(Christiaan Vis,VUA) 

The programme is still under 
development, so input from 
partners are welcome. 

 

 

 

 
 

http://mastermind-project.eu/blog/
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RSD will provide logistic details as soon as possible; the hotel has already 
been arranged.  

(*The original name “Mastermind Workshop” has been changed to “MasterMind conference) 

 
Administrative issues  
 
Before closing the meeting, Maite Arrillaga (RSD) addressed some 
administrative issues: 
- Partners should revise their own budget distribution and propose 

changes, if needed (software licences, subcontracting for system 
integration, shifts on effort and between type of costs,  

- Partners should provide information concerning any additional 
subcontracting or use of third parties if needed.  

- In order to process these contract amendments, deadlines must be 
observed, as outlined in the minutes of this meeting. 

 

“A big thank you to the consortium” and the reviewers for a 
successful and useful review with the European Commission on April 28th. 
After one year of activities, the project is on track and has received helpful 
guidance for its ongoing work. Again, it became evident that the consortium 
is composed of highly competent partners working well together as a team. 
All data can be found in the MasterMind Dropbox (presentations, minutes 
etc...) dropbox. If you have no access yet, send a request to 
central@ecomit.net 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 
 

MasterMind NEWS 
 

The MasterMind blog is live! 
 

As a tool for exchange and collection of knowledge and 
experiences from the project, MasterMind has 
implemented a blog directly on the website. The blog is 
created by and for the consortium and is open to all 
interested parties who wish to follow the project, learn 
from our experiences, and share their own. 
Posts from all partners will fill the blog with valuable 
content and hopefully generate interesting discussions 
among partners and external stakeholders.  
 

Getting others involved… 
Patient and Professional Advisory Boards. 
 
READ MORE … 
 
 
 

 
 
 

Breaking news! 
 
First Videlog available (BSA’s Youtube) 
 

Behind every great project… 
 

…is a great team. Simple as that. 
 

Speaking is power 
 

The first POST  in Mastermind’s blog 

The Master Mind project is part of the FP7 
research programme funded by the European 
Commission 

 

https://www.dropbox.com/home/MMind%20repository/mmind%20official%20docs%2C%20only%20download/meetings/2015%2004%2028-29_first%20review%20%26%20fourth%20consortium%20meeting_brussels/CM4/Minutes
https://www.dropbox.com/home/MMind%20repository/MMind%20official%20docs%2C%20only%20download
mailto:central@ecomit.net
http://mastermind-project.eu/blog/
http://mastermind-project.eu/getting-others-involved/
https://youtu.be/_lXc4ltx5iM
http://mastermind-project.eu/behind-every-great-project/
http://mastermind-project.eu/speaking-is-power/


  
 

 


