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OECD Workshop on Mental Health Performance 

1. On 29 June 2018 the Organisation for Economic Cooperation and Development (OECD) will 

hold a workshop on mental health performance at the OECD Conference Centre at 2, rue André 

Pascal, 75016, Paris, France from 9:00 to 16:30.  

2. This workshop is the first milestone in a response to a request from OECD Health 

Ministers, at the OECD Health Ministerial in January 2017, for the OECD to benchmark mental 

health performance. In November 2017 the G7 also called on the OECD to advance benchmarking of 

adolescent mental health. This workshop will form the foundation of the new OECD mental health 

benchmarking effort: in a day of interactive discussions, presentations and consensus-building, 

participants will identify the key objectives of mental health performance. This workshop will draw 

together representatives from OECD and Partner countries and international mental health leaders, to 

establish consensus on the key policy objectives of a high performing mental health sector in OECD 

countries.  

3. At the meeting of the Health Committee in December 2017 delegates agreed on the importance 

of undertaking work to benchmark performance of mental health care, and agreed with the approach 

proposed by the OECD Secretariat. This approach has three main steps: first, to identify the key 

objectives of mental health performance and build international consensus around these objectives; 

second, to measure these performance objectives; and third, the development of a visual presentation of 

the benchmark, and an accompanying policy report. The OECD Workshop on Mental Health 

Performance to be held on June 29 2018 will focus on the first step: identifying and building 

consensus around the most important objectives of mental health performance. A background 

paper [DELSA/HEA(2018)11] has been prepared by the OECD Secretariat to inform the day’s 

discussions. 

4. Having built international agreement during this workshop on the key objectives of ‘high-

performance in mental health’, the OECD will work with international and national experts to identify 

measurement metrics for each objective, and build the OECD Mental Health Performance Framework. In 

parallel, effective policies contributing to each of the objectives will be identified to form a compendium 

of best practices for each performance objective.  

5. A final report, which ties together the performance benchmarking and the policy benchmarking, 

will be prepared for 2019. The report will use the performance measures and the policy mapping to 

benchmark how effective countries are at delivering the key objectives of mental health performance, 

and will be a key tool to deepen understanding, drive improvement, and identify excellence in mental 

health practice in OECD countries.  

https://one.oecd.org/document/DELSA/HEA(2018)11/en/pdf
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Revised Draft Agenda 

Friday 29 June 2018 

9:00 – 10:30 

Session 1: Welcome and introduction to the OECD Workshop on Mental Health Performance 

The OECD Secretariat will welcome participants to the workshop on mental health performance and 

outline the OECD mental health benchmarking project. This introduction will be followed by an expert 

panel, designed to set-the-scene for the day’s discussions, and spark dialogue and debate. Panellists are:  

 Louise Bradley (Canada) – President & Chief Executive, Mental Health Commission of 

Canada; 2017 Canadian Psychological Association Humanitarian Award recipient; 

Innovation Award for Health Care Leadership recipient; and recipient of Queen’s Diamond 

Jubilee Medal. 

 Fredrik Lindencrona (Sweden) – Head of innovation and international collaboration within 

Mission Mental Health, Swedish Association of Local Authorities Regions; Chair of the 

Sponsoring Countries Leadership Group, International Initiative for Mental Health 

Leadership (IIMHL). 

 Hilkka Kärkkäinen (Finland) – President of the Global Alliance of Mental Illness 

Advocacy Networks (GAMIAN – Europe). 

 Wendy Cross (Australia) – Commissioner, Australian National Mental Health Commission; 

Immediate past President of the Australian College of Mental Health Nurses; Immediate past 

Chair of the Council of Deans of Nursing and Midwifery (Australia & New Zealand); and 

Director of the Australian Nursing and Midwifery Accreditation Council. 

At the end of the session the Facilitator will outline the objectives for the day and introduce the next 

session. 

Coffee break (10:30 – 11:00) 
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11:00 – 13:00 

Session 2: Interactively unpacking ‘what is important for mental health’  

Working in small semi-structured groups, with the help of the Facilitator and a number of rapporteurs, 

participants will be asked to discuss and define what ‘mental health performance’ means to them, in their 

country, from their stakeholder perspective, or in light of their area of expertise. Towards the end of the 

session the rapporteur for each group will summarise the main conclusions from each station for all 

participants. 

Lunch break (13:00-14:30) 

14:30 – 16:00  

Session 3: Ideas clustering and consensus building on mental health performance  

The aim of this session is to arrive at agreement amongst all  participants on the key objectives of 

mental health performance, which will be the foundation for the OECD Mental Health Performance 

Framework. The group may wish to define a number of main objectives, as well as a number of more 

detailed ‘sub-objectives’. The session will begin with a re-cap of the main conclusions from Session 2, 

followed by a whole-group discussion of the different findings, during which the Facilitator will 

encourage participants towards agreement while highlighting outstanding areas of disagreement or 

complexity.  

16:00 – 16:30 

Conclusion 

The Facilitator and the OECD Secretariat will give brief concluding remarks to wrap-up the day, 

including highlighting key conclusions arrived at by the group on the key objectives of mental health 

performance, any areas of outstanding disagreement, as well as setting out key next steps and timelines. 

End of the meeting (16:30) 
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